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Selectboard Meeting Highlights 

Tuesday, October 27 2015 

 

 

Citizen Comments.  In response to a question from resident Victoria Dewind, Public Works Director 

Dan Werner reported that the sections of Court St. and Washington St., damaged by recent water 

main repairs, are scheduled to be re-paved during the week of November 1st, weather conditions 

permitting. 

 

Winter Sand Contract to Be Re-Bid.  Selectboard members voted, by a 4-to-3 margin, to re-bid the 

Town’s winter sand contract after they determined that the bids received from two local suppliers 

could not be compared on one-to-one basis.  The Board agreed, in consultation with Operations 

Director Dan Werner, that the contract award will be made on the basis of the percentage of sand 

within a supplier’s sample that meets the Town’s product specification, as determined by an 

independent testing service. 

 

Economic Development Initiative – Follow-up Discussion on Recommendation of EDI Committee.  

The Board resumed its consideration of next steps for the EDI project with an extended discussion 

with members of the NexBridge Partners team regarding their concepts for developing the site.  

NexBridge reviewed three conceptual model options for the site that the team had developed in 

response to feedback from the EDI Committee and members of the community and took questions 

from the Selectboard regarding potential timelines, approaches to project financing and an interest in 

incorporating residential housing as part of the mixed-use concept.  At the end of the discussion, the 

Board agreed unanimously to form a committee that will be charged with drafting a Memorandum of 

Agreement between the Town and NexBridge Partners that outlines the objectives of the project and 

authorizes NexBridge to move forward with developing a formal design proposal for the EDI site. 

 

Public Hearing on Proposed Amendments to the Ordinance for the Regulation of Traffic Lights & 

Traffic Signs.  The board held a public hearing to take comment on a proposed amendment to the 

Town’s existing Ordinance for the Regulation of Traffic Lights & Traffic Signs.  The amendment adds 

Article XI to the ordinance to define and designate travel lanes shared by motor vehicles and bicycles 

on the following roads: (a) Main Street, both directions, between the intersections with Seymour 

Street and Academy Street; (b) Merchants Row, both directions; and (c) Park Street.  There being no 

comment from the Board or members of the community, Selectboard members voted to adopt the 

ordinance as amended. 

 

Public Hearing on Proposed Ordinance for the Control of Public Nuisances.  The Board held a second 

public hearing on the proposed Ordinance for the Control of Public Nuisances, the purpose of which is 

to prevent nuisances, disturbances, and disorderly assemblies, and provide for enforcement penalties 

for violation of the Ordinance. There being no comment from the Board or members of the 

community, Selectboard members voted to adopt the amended ordinance as presented. 
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Committee & Project Reports 

 

Planning Commission Meetings of October 5 and October 19, 2015.  Town Manager Kathleen 

Ramsay reported on the October 5th and 19th meetings of the Planning Commission, which focused 

largely on planning for the five-year update of the Town Plan, including the development of a list of 

“hot topic” issues that might require additional education and research. 

 

Energy Committee Meeting of October 7, 2015.  Board member Laura Asermily reported on the 

Energy Committee’s October 7th meeting, which included a discussion with two Middlebury College 

students who are working on the Community Energy Dashboard Project as part of a senior seminar.  

Under administrative matters, the Committee also approved a Notice of Intent to Amend Bylaws that 

would change how the Committee chairperson is designated.  The Committee will consider this 

matter further at its November 4th meeting. 

 

Middlebury Business Development Fund Meeting of October 7, 2015.  Office of Business 

Development & Innovation Director Jamie Gaucher reported on the MBDF meeting of October 7th, 

which included a conversation with Colin Davis, Co-Founder of Shacksbury Cider, about his company’s 

story and potential future opportunities. 

 

Town Offices & Recreation Facilities Building Committee Meetings of October 9, 2015;  Award 

Contract for Civil Engineering Services for Demolition of the Municipal Building.  Board member 

Nick Artim report on the Building Committee meeting of October 9th, which included status updates 

on both buildings. 

 

The Selectboard supported the following Change Order items, as recommended by the Building 

Committee: 

 

1. $1,106 for the Offset Forced Main. 

 

2. $10,310 for new Main Street light fixtures 

 

3. $3,705 for a glass wall at the Clerk’s Office 

 

4. $126 for floor plan revisions – Planning & Zoning (2nd floor). 

 

5. $3,529 for changes to the Treasurer’s office wall and door. 

 

6. ($6,400) for countertop deletions. 

 

7. ($2,760) for server room revisions 

 

8.  $2,077 for miscellaneous power and data changes 

 

As first noted during the Board’s September 22nd meeting, the Town re-bid the Engineering Services 

RFP for the demolition of the current municipal building with an amended scope of work (i.e. no 
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design services for the new park) and a requirement that all bidders submit a lump sum or not-to-

exceed quote for the project.  Three firms – Otter Creek Engineering, DuBois & King and Engineering 

Ventures – submitted bids, with Otter Creek Engineering emerging as the low bidder, at $11,650.  The 

Board voted to award the contract for demolition engineering services to Otter Creek Engineering. 

 

Court Street/Charles Avenue/Monroe Street Alternatives Review Meeting of October 13, 2015.  

Operations Director Dan Werner reported on an October 13th public meeting with engineering firm 

VHB to discuss design alternatives for making safety and traffic flow improvements at the Court 

Street/Charles Avenue/Monroe Street offset intersection.  VHB’s analysis showed that a single, 

signalized, 4-way intersection aligning Charles Avenue with Monroe Street is the most promising 

option from the standpoint of safety, efficient traffic flow and bike and pedestrian access.  Town 

Manager Kathleen Ramsay pointed out that VHB’s focus at this time is on identifying design options 

only and that it is not anticipated that the project will be placed on the State’s priority list for 

construction anytime in the near future. 

 

Policy Review Committee Meeting of October 14 and October 22, 2015.  Board members Donna 

Donahue and Gary Baker reported on the Policy Review Committee’s October 14th and October 22nd 

meetings, at which the committee wrapped up its work on revisions to the Public Assemblage Permit 

and completed draft amendments to the Ordinance for Restricting Alcoholic Beverage Use on Town 

Property.  Key amendments to the ordinance include placing sole authority for approving the serving 

and consumption of alcohol on Town property with the Selectboard and, at the recommendation of 

Chief Hanley, giving the Chief of Police the right to revoke a public assemblage permit at any time if 

the event fails to follow the permit conditions. 

 

The Selectboard accepted the Committee’s recommendation to move toward adoption of the 

amended ordinance and, in accordance with 24 VSA § 127-107, warned a public hearing for Tuesday, 

November 10th, to take testimony on the matter. 

 

Public Works & Facilities Meeting of October 15, 2015.  Board member Susan Shashok reported on 

the Public Works Committee meeting of October 15th, which included an interim report from Judith 

Harris, of Harris & Harris, on the detailed needs assessment for Public Works and Police Department 

facilities, and a review of FY17 capital budget requests. 

 

The needs assessment has found that the condition of the former wastewater treatment facility on 

Lucius Shaw Lane, used today primarily for Police Department storage, is very poor, with little merit 

remaining for rescue or rehabilitation.  The Selectboard the Committee agreed to recommend to the 

Selectboard that it authorize Harris & Harris to prepare an RFP for decommissioning, demolition and 

site clean-up at the former wastewater treatment facility, with the proposal to be broken down by 

individual building. 

 

Main Street & Merchants Row Overpass Bridge Replacements Project Local Management Team 

Meeting of October 15, 2015.  Board member Dean George report on the LPMT’s October 15th 

meeting, which focused on the issue of rehabilitating the bridge at the current track clearance vs. the 

21-feet reduced clearance recently approved by the state.  Noting that double-stack cars may never 

actually be used in the Western Corridor (the key driver for the federal 21-ft. requirement), the LPMT 
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agreed it would be prudent to investigate the feasibility and cost of replacing the bridges at their 

existing height, with the goal of shortening the construction period and reducing the impact to the 

downtown.  While VHB completes its cost analysis of rehabilitation at 21 feet, the LPMT is drafting a 

letter to Vermont’s federal congressional delegation asking that they investigate the possibility of 

obtaining a waiver to the federal standards/regulations to affect clearance requirements for the 

bridges. 

 

Middlebury Town-School Committee Meeting of October 21, 2015.  Board member Brian Carpenter 

reported on the October 21st Town-School Committee meeting, which included updates on the ACSU 

board merger, Town Meeting plans and the recent public meeting to discuss design alternatives for 

improving the Court Street/Charles Avenue/Monroe Street intersection.  Brian noted that there will 

be a community forum on Monday, November 23rd, at the high school auditorium to discuss the 

proposed ACSU board merger. 

 

Bicycle Ordinance Meeting October 16, 2015.  Board member Laura Asermily reported on the Bicycle 

Ordinance Working Group’s October 16th meeting, which focused on finalizing the draft bike 

ordinance.  The group plans to bring the updated draft ordinance to the Board for consideration in 

November. 

 

Ilsley Public Library Building Committee Meeting of October 26, 2015.  Board member Susan 

Shashok will report on the Library Building Committee’s meeting of October 26th, which continued 

the discussion regarding the Trustee’s draft Strategic Plan. With the Strategic Plan essentially 

complete, as a next step the Committee will draft, for Selectboard consideration, a Request for 

Qualifications for architectural services relative to addressing the library’s space needs as identified in 

the plan.  This will be an important step toward helping the Trustees understand the scope of 

potential fundraising needs. 

 

Nomination of Trustees to the DM Means Memorial Trust.  The Board nominated Middlebury 

residents John Murphy and Norman Bloom to fill the two citizen vacancies on the Means Woods 

Board of Trustees.  In accordance with 24 VSA § 127-308, formal appointment will take place at the 

Board’s November 10th meeting. 

 

East Middlebury Village Center Designation Renewal Application Authorized.  The Selectboard 

authorized the submission of a Village Center Designation renewal application to the Vermont Agency 

of Commerce and Community Development, Department of Housing & Community Development, for 

the East Middlebury Designated Village Center (VCTR).  The VCTR Designation, first awarded to East 

Middlebury in 2010, is part of a process that recognizes and encourages local efforts to revitalize the 

State’s traditional village centers.  Commercial property owners in designated VCTRs are eligible for 

tax credits to support building improvements. Renewal applications are due every five years. 

 

Contract Awarded for FY15 Financial Audit Services.  The Board awarded a one-year contract for 

FY15 financial auditing services to Kittell, Branagan & Sargent for a total cost of $22,000. 

 

FY16 Budget Reports through September 30, 2015.  Town Manager Kathleen Ramsay reported that 

budget results for the first three months of the FY16 year are on target.   



5 

 

  

15. *Town Manager’s Report 

 

Letter of Support for MCTV Approved.  The Board approved a letter of support for MCTV in relation 

to the Vermont Public Service Board’s consideration of Comcast’s Certificate of Public Good renewal.  

Since funding for MCTV is provided through the rates paid by Comcast’s Middlebury subscriber base, 

its continued vitality relies upon the cable carrier successfully having its CPG renewed by the PSB.   

 

Jim Condos Open Meeting and Public Records Laws Tour.  Vermont Secretary of State Jim Condos 

will visit Middlebury on Thursday, November 12th, as part of a 12-town tour to discuss Vermont’s 

Open Meeting and Public Records Laws with citizens who serve on local government boards.  The 

meeting will take place in the Community Meeting Room at Ilsley Public Library, from 6:00 – 8:00 

p.m. 

 

Board Member Concerns.  Laura Asermily noted that the Champlain Valley Unitarian Universalist 

Society on Duane Court in Middlebury will be hosting a public information meeting on Vermont’s 

proposed carbon tax on Wednesday, November 11th. 

  

Executive Session.  The Board entered into Executive Session to discuss a personnel matter and 

adjourned without further action. 

 

 

Video recordings of Middlebury Selectboard Meetings 

are available on the Middlebury Community Television web site: 

http://www.middleburycommunitytv.org/ 

 

 
These Selectboard Meeting Highlights are intended to provide a brief summary of Selectboard meetings to help communicate matters pending before the 

Selectboard to Town Employees, local officials and State Legislators.  The Highlights are not comprehensive minutes, and are not reviewed or endorsed by 

the Board before they are distributed.   Selectboard Meeting Highlights and other Town news and information are available via e-mail newsletter; sign up 

on the Town's website, or call the Town Offices, 388-8100, ext. 202. 

  

Additional background information about the items discussed at the Selectboard Meeting is available on the Town's website - click on Town Departments 

& Boards on the left-hand side bar, Selectboard, Selectboard Agendas & Meeting Information and then the date of the meeting. 

  

Kathleen Ramsay, Town Manager 
 


